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Guanxi is an important social resource in China, especially for the start-ups. 
Earlier studies reach a consensus thatGuanxi is an important channel of access to 
resources, but for the early development of the start-ups, Guanxiis also scarce 
resources. Establishing guanxi network to adaptto the needs of the development is the 
key tobusiness growth and success for the start-ups. 
Therefore, this study focuses on the following three questions: (1) Howdoes guanxi 
network grow in the evolution process of entrepreneurial business? (2) What’s the 
influencing factors and conditions of guanxi network evolution? (3) How do 
entrepreneurs and employees build guanxi network? In this paper, we want to builda 
dynamic evolution model through the three coding techniques,based on interviewsand 
the application of grounded theory in the case study. Based on exploratory study of 
the literature review and case studies of grounded theory, the research get following 
conclusion:  
(1) The evolution of the start-ups networkis divided into internal guanxi network 
evolution and external guanxi network evolution; (2) Internal guanxi network 
transformed from individual to organizationthroughthe decentralization effect, 
learning effect, reward and punishment effect, brand effect; (3) The evolution of the 
start-ups external guanxinetwork respectivelyexperienced a single mode, side-by-side 
mode and integration mode of the entrepreneurial business stage, market development 
stage and adapt to the market (diversified) stage,corresponding emotional guanxi 
network, emotion-tools side-by-side guanxi network and emotional-tools mixed 
guanxi network; (4) The factors to promote the guanxi network evolution are the 
social environment, market environment, corporate status, capacity factor, behave 
factors, resource factors, interest factors, guanxi cost. Influencing factors will change 
while start-ups develop in different stages. 
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